Chinecherem Okorie
Chicago, IL 60603 | (910) 241-9298 | chinecheremokorieO6@gmail.com | linkedin.com/in/chinecheremokorie |

SUMMARY

Strategy Consulting professional specializing in operational strategy and quantitative problem-solving, with proven
success driving 90% efficiency gains in complex service delivery environments. Expert at partnering with executive
leadership to translate data-driven insights into strategic initiatives that increase corporate trust by 200%.

EDUCATION

University of North Carolina at Pembroke Expected May 2027
B.S. in Psychology & Marketing | GPA: 3.3

Honors list x2. Relevant Coursework: Data Analysis, Organizational Behaviour. Varsity: Club Soccer & Lacrosse.
EXPERIENCE

Amazon Fulfillment Center July 2026 — Present
Incoming Operational Strategy & People Analytics Extern

[J Partner with leadership to translate Al-driven insights into 5 strategic initiatives, boosting performance by 60%

[0 Architect strategic Al frameworks to analyze 10,000+ qualitative feedback points for workforce optimization

Institute of Mental Health (Externship) Jun 2026 — Jul 2026

Healthcare Operations & Project Management Analyst

[1 Optimized mental health service delivery efficiency by 90% using Fishbone and SWhys root cause analysis
techniques

[0 Architected interactive dashboards for clinical case management, reducing manual effort by 45% for 2 case managers

[J  Mapped stakeholder pathways for 20+ key actors, improving cross-functional coordination and visibility by 100%

[0 Spearheaded a People-Process-Technology change management plan, achieving 100% adoption of new process
initiatives

Incorruptible Framework (Mentored by Eric Ries) Jun 2026 — Jul 2026

Corporate Strategy & Consulting Extern

[ Executed strategic analysis of Amazon via 4 Lenses framework, identifying 56% of corporate integrity risks

[ Delivered strategic recommendations via DEAR MAN framework, increasing corporate trust and accountability by
200%

[0 Benchmarked organizational culture across 4x case studies using Cultural Bank and Transmission Multiplier concepts

BeReal Product Management (Externship) Jun 2026 — Jul 2026

Product Strategy Analyst

[1 Prototyped a new engagement feature to boost MAU by 400% through user journey and competitive gap synthesis

[0 Evaluated UX friction points by leading peer focus groups, increasing product visibility by 76%

Leadership Learning & Community Jan 2026 — Present

Operations & Engagement Intern

[0 Partnered with advisors to analyze client needs, increasing participant retention by 30% via personalized service

[0 Led cross-functional collaboration with 10+ organizations to reach 500+ participants with 88% program satisfaction

[ Architected structured case records for 500 documents, increasing operational continuity by 200%

[0 Automated cross-team communication via streamlined reporting, improving internal operational efficiency by 60%

SKILLS

Concepts: Consulting, Qualitative and Quantitative Analysis, Workflow Design, Root Cause Analysis, Process
Improvement, Project Management, Stakeholder Management, Change Management, Risk Reporting, Customer
Obsession, UI/UX Design,

frameworks: Fishbone Diagram, 5SWhys, DEAR MAN, PPT Framework, A/B Testing, Product Discovery, Incorruptible
4 Lenses framework

tools: Tableau, Power BI, PowerPoint, MS Office Suite, Outlook, SharePoint

databases: SQL, SharePoint

languages: Python, Microsoft Excel (Macros)



